CEO Strategic Reporting to Board

Kyeema Support Services CEO Strategic Report 

[month – year]

	1. Dashboard



	Financials
	Staff  numbers 
	Incidents & Complaints – [month]

	
	
	Incidents in-house 

Reportable Incidents to NDIS Commisssion

Complaints 




Team Leaders audited their participant lists in July and marked Inactive in Carelink those who had not accessed services for some time (in one case because she was deceased – need for better process noted).

	
	Month
	
	Prev month
	+/-

	Participants
	
	
	
	

	Male
	
	
	
	

	Female
	
	
	
	

	Non-Binary
	
	
	
	

	Transgender
	
	
	
	

	Children
	
	
	
	

	Support Coordination
	
	
	
	

	Only Receive Support Coordination
	
	
	
	


	2. Sector News
	3. Top of Mind


Areas of focus or concern for CEO


	2.1
	3.1 


	4. Recent connections or learnings 



	4.1.


	5. CEO Summary of strategic actions



	5.1 Pillar One – Participant Centred
	5.2 Pillar Two – Engaged teams

	
	a) 

	5.3 Pillar Three – Community Voice
	5.4
Pillar Four – Future Proof

	a) 
	a)
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